
 
 

 
AGENDA 

COMMUNITY HUMAN SERVICES ADVISORY BOARD  
 

September 24, 2020 06:00 PM Pacific Time (US and Canada) 
 

City of Monroe 
806 West Main Street, Monroe, WA 98272   

Phone (360) 794-7400   Fax (360) 794-4007 
www.monroewa.gov 

 

Join Zoom Meeting 
https://us02web.zoom.us/j/85623318081?pwd=aW5KUm11bEFvaHVHSmhsVi9jL2d6UT09 

 
Meeting ID: 856 2331 8081 

Passcode: 626152 
Find your local number: https://us02web.zoom.us/u/knmMD0Msv 

 

CALL TO ORDER 

 
ROLL CALL 
 

 Interim Chair Tuttle 
 Boardmember Balk 
 Boardmember Bloss 
  Boardmember Evans 
  Boardmember Gagnon 
  Boardmember Harrigan 
  Boardmember Lipscy 

 
 

 
 

  Boardmember Lunstrum 
  Boardmember Mehta 
  Boardmember Nino de Guzman 
  Boardmember Sial 
  Member Plum  
  Member Strickler 

 
 

PUBLIC COMMENT 
This time is set aside for members of the public to speak to the Board.  Comments by 
individuals are limited to three (3) minutes. The Board may not respond to matters brought up 
during public comment and may; if appropriate, address the matter at a subsequent meeting.  
 
APPROVAL OF MINUTES 
 
OLD BUSINESS 
 

1. Purpose Statement 
2. Review 2021 Budget Proposals – Deborah Knight, City Administrator 

 
NEW BUSINESS 
 
DISCUSSION BY BOARDMEMBERS AND STAFF  
 
ADJOURNMENT 
 

https://us02web.zoom.us/j/85623318081?pwd=aW5KUm11bEFvaHVHSmhsVi9jL2d6UT09
https://us02web.zoom.us/u/knmMD0Msv
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City of Monroe 
806 West Main Street, Monroe, WA 98272   

Phone (360) 794-7400   Fax (360) 794-4007 
www.monroewa.gov 

 

 

 
ACCOMMODATIONS FOR PEOPLE WITH DISABILITIES WILL BE PROVIDED UPON REQUEST.  

For assistance, please contact the City Hall at 360-794-7400 48 hours in advance of the meeting. 
 

THE COMMUNITY HUMAN SERVICES ADVISORY BOARD MAY ADD AND TAKE 
ACTION ON OTHER ITEMS NOT LISTED ON THIS AGENDA 

 

 



CHSAB
Community Human 
Services Advisory 
Board

September 24, 2020



Agenda
September 24, 2020



September 24, 2020 CHSAB Meeting -
Objectives

• Review and discuss 2021 Budget Proposals from the TAC             
(City Administrator, Deborah Knight)



Interim Chair Tuttle
Boardmember Balk
Boardmember Bloss
Boardmember Evans
Boardmember Gagnon
Boardmember Harrigan
Boardmember Lipscy

Boardmember Lunstrum
Boardmember Mehta
Boardmember Nino de Guzman
Boardmember Sial
Member Plum 
Member Strickler

ROLL CALL & CALL TO ORDER



Public Comment
This time is set aside for members of the 
public to speak to the Board 

Comments are limited to three (3) minutes. 

The Board may not respond to matters 
brought up during public comment and 
may; if appropriate, address the matter at a 
subsequent meeting.



Old Business

1. Purpose Statement and Responsibilities

2. Technical Advisory Committee 2021 Budget 
Recommendations



Community Human Services Advisory Board
Purpose Statement
• Advice and guidance to the Mayor and Council on issues related to

–Equity, recovery, and community resiliency.

• Seek solutions and assistance for

–Unsheltered persons,

–Marginalized communities,

–Those experiencing poverty or adversely effected by crisis within the
City.

• Provide a forum to coordinate information

–Among residents and stakeholders in the City of Monroe

Old Business Item #1



Responsibilities

• Advocate for change at the local, county, 
and state level along with elected officials.

• Coordinate information among local 
residents and stakeholders to seek 
thoughtful, effective, and lasting solutions.

• Formulate, monitor, implement, and review 
city programs and policies.

• Provide a communications link between the 
city, the community, and local service 
providers on the community perspective 
and perception on how to assist community 
members. 

• Participate in ongoing education on 
topics relating to equity and human 
services.

• Adopt a multi-year implementation 
strategy and funding.

• Implement the HPAC 
recommendations.

• Consider human service policy issues.

Provide non-binding recommendations to the Mayor and City Council to:



Review 2021 Budget 
Proposals 

Old Business Item #2



Coordination between CHSAB, TAC and HRG



Old Business Item #2









Steps to Reach Recommendation

Planning Grant – Phase 1:

Asset Mapping / Needs Assessment

Consensus:
Created small 

group to further 
define the 

Scope of Work. 

Planning:
Discussions,  

Proposal, 
DRAFT RFP(s), 

Defining the 
Scope of Work.

Initiating: Tac 
selected the 

priority of the 
One Stop Shop 

to begin.



TAC 2021 Budget Recommendation

•Needs Assessment and Asset Mapping $50,000

•Tenant Improvements at Saint Vincent DePaul to 
create a Community Resource Center $40,000        
(On Hold – Working out the Details)

Old Business Item #2





Asset Mapping Approach

• Identify:

– Resources, skills and talents of community

– Capabilities available (or possible) through organizations and institutions

– Needs

Then tackle important issues impacting the community

• Features of Asset Mapping

– Asset Based – uncovers talents/skills in the community

– Internally Focused – identifies the community’s assets, not those outside

– Relationship Driven – seeks to build relationships and linkages among local people, 
institutions and organizations. 



Importance of Asset Mapping

• Create awareness of local resources

• Use resources to identify community connections, meet community needs, and 
other activities

• Recognize and value the resources in the community

• Build relationships among local assets

• Explore how assets can mobilize to meet identified needs

• Hear from those seeking services what they need

• Engage the community in visioning and planning



Why do we need a Needs Assessment and Asset Mapping?

• Hearing from the Community – The population we are serving has told us what they 

need.

• Mapping our Assets. What services and “assets” are available to meet our community’s 

needs. 

• Collecting Evidence and data. Support requests for funding from City, County & State.

• Defining measurable results. Is what we are doing working? If not, then we need to 

make course corrections.

• Planning for system improvements. Homelessness Response Group was focused on 

how can we help with situations of immediate need response – not for planning systems.

Old Business Item #2



Asset Mapping - Proposed Scope and Timeline

Phase 1 – Needs Assessment 
and Asset Mapping 

1/21-4/21

Phase 2 - Develop/Issue RFP 
for Resource Center

5/21-8/21

Phase 3 – Award Implement 
Recommendations
9/21-12/21

• Interview stakeholders
• Survey agencies
• Facilitate focus group meetings
• Create community asset map
• Assess funding gaps/overlaps
• Identify funding resources
• Evaluate best practices for 

service delivery during Covid19 
and recommend safety 
measures

• Summary report
• workshop to review report 

findings and recommendations
• Final report
• Wrap up meeting

workshop to build scope of work 
and create the critical path to issue 
RFP for Community Resource 
Center
• Create Scope of Work
• Identify Service Provider(s)
• Award Contract(s)

TBD

Old Business Item #2



Proposed Multi-Year Human Services Budget

Old Business Item #2



Discussion and 
Next Meeting Agenda
Board Members, Staff and Consultants



Board 
Discussion

General comments about agenda or other 
topics of interest to board members.



Next Meeting – October 1, 2020 6pm-7:30pm

• Report back on special meeting 

• Discussion of TAC recommendation

• Make a recommendation to Mayor and Council

• Does anyone have anything to add to an 
upcoming agenda?



Thank you!!


